
Regular Meeting St. Matthew’s Vestry  
Minutes  

Thursday, September 16, 2021 5:30 PM 
Mtg via Zoom 

Present: Mother Betty, Jessica Ives (Parish Administrator), Tom Marsh (TM), Mary Johnston 
(MJ), Allan Hayton (SW), Ron Moore (JW),  
Late Arrival - Allen Todd (AT)  
Not Attending – Will Haight, Anne Fleenor, Maggie Castellini 
Call to Order: 5:30pm 
Opening Prayer – Mary Johnston 

Quorum – The meeting starts without a Quorum. 
 
Agenda Additions – Tom requested that we add ‘Elections’ to the agenda.  
 
Review Minutes – Dates for September Finance and Vestry meetings are not correct.  Show of 
hands agrees that Minutes are accurate. 
 
Junior Warden Report – The Junior Warden Report is distributed with Vestry documents.   The 
report includes outstanding items that the JW wants to inform Vestry about.  Top items to 
discuss: 

• Water heater replacement.  The report discusses the need and priority.  JW will meet 
with contractor Friday to request an estimate. (Subsequent Rector comment: 
recommends continuing with the process to replace the hot water heater) 

• Men’s Room toilet.  The report discusses the need and priority.  JW will meet with 
contractor Friday to request an estimate. (Subsequent Rector comment: recommend 
that this be a lower priority since we aren’t using the building right now.) 

• Heating System – Administrator reported a water leak in steam room.  JW will meet 
with contractor Friday to assess. 

• Pew Upgrades – Rector recommended that we should delay this for later discussion 
when we are more prepared to move into the building. 

• Building Ventilation – Short Term COVID Mitigation – St. Matthew’s received a 
Proposal from HB Rueter Engineering in the amount to $672 to analyze and/or design 
methods for small groups to safely assemble in the Parish Hall including: 1) placing 
exhaust fan in kitchen back door to pull fresh air through the Parish Hall and 2) calculate 
the required air filtration by standalone air filtration devices.  A lack of a quorum at this 
time precluded any action on this Proposal. 

Additional building items were discussed in conjunction with the Parish Administrator Report 
• Stairwell windows cracked. This is the West stairwell between Parish Hall and double-

door entry.  The PA has not heard back from glass supplier.  Tom recommends that we 
eliminate lower window due to lack of useful light and susceptibility to snow sliding off 
shake room.  JW will see that the window is protected during this winter and a suitable 
block-off will be installed next summer. 

• Fall yard clean up – the JW will organize for Sept. 25. 



• Apartment exterior repairs – PA reports that a fan louver and PH shingles are loose. 
 
Parish Administrator Report –  

• PPP Forgiveness Application – St. Matthew’s notified our bank that we are ready to 
begin the process to convert the PPP loan to a grant.  It is now in the bank’s hands to 
provide the documents for the SW (Allan Hayton) and Allen Todd to sign. 

• PA on Leave next week. 
• Fundraising projects –  

o Christmas Wreath sales – Selling packets will be ready the week of Sept. 27. We 
will also use a website to sell the wreaths.  We need volunteers for work during 
receipt and distribution of the wreaths. 

o Chili Feed – Scheduled for Friday, Oct. 22 from 11AM to 2PM.  Large bowl of 
chili/cornbread/condiments for $10.  Office will inform parish of raw materials 
needed and volunteers to prepare products. 

• Office internet still spotty – sometimes need to depend on hotspot from Rector’s 
phone. 

 
Finance Report – The Finance Chairman is not present.  Mthr Betty &  Mary Johnston attended 
the Finance Committee meeting this week and gave a summary of the finance report (spotty 
notes by Sect). 

• Page 1 – 70% through budget year.  Gross Profit at 58% of budget while Net Income 
shows a deficit of $36,217 for the period through Sept. 13. 

• Page 5 – Monthly Net gain/loss should read about $27,000 from better Sunday offering. 
The Endowment Loan is in the Cash Account.  Finance Committee says we may need to 
use Loan this month. 

• Fundraisers – We may conduct a PFD fundraiser since the bill was signed and PFD 
expected to be distributed in mid-October. 

• 3rd Quarter Giving Notice – Office will distribute Giving reports to parishioners for 
information.  E-blast notices have included reminders to catch up with Giving. 

• Funding for building improvements – JW is encouraged to recommend where funding 
for improvement projects will come from.  We do have designated building funds of 
$27,452 (Line 29290). 

• Capital fundraising – Has been discussed recently but this is not a good time to pursue 
this effort. 

• Quorum achieved – Allen Todd arrived in Zoom meeting near end of Finance Report.  
Nothing to add to Finance Report.  We have a quorum now. 

 
Rector Report –  

• Worship Report – Sunday, Sept. 19, will be the last Mass on Grass service.  We will 
continue with Noonday Prayer 2x/week.  May start Compline 1/week in October. 

• Centering Prayer via Zoom – A contemplative prayer process – This 4 to 6 week 
program will start during Advent.  With success it will open up other opportunities 
for Centering Prayer. 

•  Vestry Membership 



▪ Will Haight announced his resignation from the Vestry due to new 
employment demands.  He has also withdrawn from his ordination process. 

▪ Vestry now numbers 7 out of 9 positions.  Should we appoint new 
member(s) before Annual Meeting in January? 

• 1 not in favor, 1 thought it would be a good idea, they would be up-
to-speed if elected at Annual Mtg  

• Ron said he will pass along a candidate to Mthr Betty 
 

Old Business 
• Stewardship – Mthr Betty and Allen Todd will develop the program. 
• How will we worship inside the building? -   

• Will we worship in the Parish Hall?: 
▪ In current Covid environment, the Parish Hall can only hold 20-24 

people.  A reservation system is not equitable so how do we limit. 
• We will resume on-line eucharist on Sunday, Sept. 26.  Drive through 

Communion twice a month, at least. 
• Opinions: 

▪ RM – on-line; AT – thinks we should look at ventilation solution, this 
COVID-19 situation could last awhile; MJ – favors on-line church but 
wants to work toward moving back into church using ventilation; AH 
– on-line; Jessica – knows that masking is not consistent or properly 
worn.  Would need to police masking- not comfortable for anyone; 
Rector – gets some grief about this issue.  It is a moral issue and 
prefers the safer road. 

 
New Business 

• Building Ventilation – Short Term COVID mitigation – now that we have a quorum 
and in response to building ventilation discussions: 

• Made and seconded by Tom/Allen T.: We accept the Proposal from HB 
Rueter Engineering for Task 1 and Task 2 for the Fee of $672.  Further, we 
direct the Junior Warden to negotiate new Task 3 with HB Rueter to 
analyze and/or design clean air methods to assemble in the Church.  Junior 
Warden has authority to accept Proposal for Task 1/Task 2 and new Task 3 
not to exceed $1,500. 

• Approved unanimously. 
 
Opening Prayer & Closing Prayer for next meeting  

Allen T Open, Tom Close  
  
Next Meetings: 

• Finance: Oct 12 
• Vestry: Oct. 14 

Closing Prayer – Ron Moore 

Adjourn: 6:47pm 
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