
Regular Meeting St. Matthew’s Vestry  
Minutes 

Thursday, March 11, 2021 
Mtg via Zoom 

Call to Order 5:30pm 
 
Present – Mother Betty, Jessica Ives (Parish Administrator), Allen Todd (T), Mary 
Johnston, Will Haight, Tom Marsh, Scott Bushey, Ann Fleanor, Ron Moore (JW), 
Maggie Castellini (CL); Allan Hayton (SW) excused for travel 
 
Opening Prayer – Tom Marsh 
 
Finance Report – Pitka/Todd 

• Noted that $33K income is from PPP loan/grant from 2020 – discussion 
about whether Diocesan tithe will apply to that – to be determined, likely 
in April. Stephanie will prepare a check to the Diocese for tithe due from 
January and February income other than PPP. 

• A second PPP loan has been submitted for 2021 – approximately $34K. 
• Expenses for Office Operation reflect approximately $1K one-time expense 

for technology upgrades for streaming services. 
• Alaska Waste service has been reduced to once every 2 weeks, reducing 

cost 
• Cash flow deficit approximately $7K, income received so far this year (less 

PPP) is lower than previous years 
• Building Fund reporting will change with lines 10611  (approximately 

$13K) and 29290 (approximately $14.5K) being combined as 29290 
• Moody bequest remains split as 2 lines – 10664 (no tithe paid) and 29272 

(tithe paid) 
• Tom moved to accept report, seconded by Maggie; passed unanimously 

 
Meeting Covenant – Mother Betty reviewed 
 
Agenda Additions - none 
 
Welcome – How would you answer ONE of these questions? 
  

• How would you describe the impact of COVID-19 on your life, in five (or 
fewer) words? 

• What brings you joy?  
  
Minutes Regular Meeting February 2021 – accepted as written 
 



 Junior Warden Report 
Snow removal 

• Tom, Jim, and Ron have been taking care of the roof 
• Will and Jeremy have been taking care of the sidewalks using Ron 

Moore’s loaned snow blower 
• Discussed storage of a new snow blower if one is obtained – storage and 

transport by Will and Jeremy or improve security of shed? 
• Agreed that security of shed needs to be upgraded regardless of decision 

re: snow blower 
Painting Ceiling 

• Received 2 bids - $19K and $6.3K. The lower bid is from Mike St. Pierre, 
an independent contractor who has done previous work for St. Matthew’s. 
Proposed work will include the ceiling and Ron will double check if it also 
includes the back wall of the narthex. Ron will also confirm that the 
contractor carries appropriate insurance. 

• Pending the confirmation of insurance, Ron moved that the Junior 
Warden be authorized to sign a contract on behalf of St. Matthew’s to 
paint the ceiling as detailed in the project design and not to exceed $7560 
($6.3K bid plus 20%); seconded by Tom; passed unanimously. Ron 
offered, without objection, an amendment that the funds for the ceiling 
painting come from the Building Fund. 

• Ron noted that St. Matthew’s will not need to move the pews for ceiling 
painting. 

Pews 
• Ron presented options for potential work on pews as described in his 

written report to the Vestry, including replacement with new or used 
pews, rebuild/refinish, apply back and/or seat panels, reinforce structure 
without full rebuilding/refinishing, do nothing 

• St. Matthew’s status as a historical site would likely not put restrictions on 
the decision of how to proceed but that will be double-checked. 

• The Vestry agreed that we should solicit feedback from the congregation 
about options. Mother Betty will draft this and send to Ron. 

Kneelers 
• Structurally unsound and need to be replaced 
• Tom has begun research on new manufactured kneelers but does not yet 

have a price estimate 
Flooring 

• Flooring under the pews, including choir pews, is hard tile and is decades 
old and worn. Florcraft has provided a very preliminary price estimate 
(not an official estimate) of approximately $10K to cover over the tile (tiles 
would not be removed). They might be able to suggest some less 
expensive alternatives. 



A request for a volunteer grounds coordinator will be included in upcoming 
eBlasts. 

    
Parish Administrator Report 

• Every month a check will be written to move money from PayPal to the 
general operating account and will require 2 signers. 

• Ron has trained to take over sound and video for streaming services and 
will be able to cover that during Jessica’s vacation. More volunteers to 
learn the system are welcome. 

• Office bathroom is leaking again. Ron will investigate to see if he can 
determine the source (possibly the roof?). 

  
Rector Report 

• The next drive-up Communion will be Easter 
• Mother Betty and Jessica have melted old Paschal candles to give to 

parishioners during drive-up Communion on Easter. We will also hand 
out candy-stuffed plastic eggs.  

• Mother Betty reviewed activities on the church property since last meeting 
 
Parochial Report (all churches must submit each year) – Mother Betty reviewed 
questions of particular relevance to the Vestry 

• 2021 report only requires attendance numbers for January and February 
2020 

• The church affirmed its involvement in racial justice and reconciliation 
and the Vestry and Rector affirmed their commitment to working toward 
racial justice and reconciliation. Acknowledging the diversity of the St. 
Matthew’s congregation Mother Betty observed that it is important St. 
Matthew’s be intentional that boards and committees reflect that diversity. 

• Primary innovations and challenges during the pandemic included 
reaching a larger congregation online (up to 4X more), the opportunity to 
continue hybrid services, and challenges related to the care and nurture of 
the Rector and staff. We discussed the impact of repeated critical 
comments about minor issues and/or things out of their control and the 
negative impacts even in the face of affirming and positive comments. 
Discussed strategies for amplifying positive messages. 

• What 3 things have changed the most – how we stay connected, how we 
measure success, tools we need for ministry. 

• Mother Betty will submit the Parochial Report.  
  
Old Business - none 
    



New Business 
Mary Johnston (Vestry Endowment Board representative) presented an 
Endowment Board meeting report, as submitted in written form to the Vestry 

• highlighted eligibility for and availability of funds through grants and the 
Building Fund Reserve.   

  
Opening Prayer & Closing Prayer for next meeting – Allen will open and Will will 
close 
 
 Next Meetings: 
 Finance  April 13, 2021 
 Vestry  April 15, 2021 
   
Closing Prayer  -  Ron Moore 
 
Adjourn 7:00pm 


