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St. Matthew’s Episcopal Church Fall (September & October) Newsletter 
 

Saturday, November 8 
Funeral for Michele Foley   10:00 PM – Sanctuary 
 

Sunday, November 9 
The Rev. Shirley Lee Preaching   10:30 AM – Sanctuary 

 

Tuesday, November 11 
Veterans Day    Office Closed 
Angels in Motion    9:00 AM – Parish Hall  
Finance Committee   5:30 PM – Library 
Narcotics Anonymous    7:00 PM – Parish Hall 
 

Wednesday, November 12 
Women’s Talking Circle    5:30 PM – Library 
 

Thursday, November 13 
Vestry     5:30 PM – Library  
 

Sunday, November 16    
Guest Preacher   10:30 AM – Sanctuary 
 

Monday, November 17 
Daughters of the King   5:30 PM – Library 
 

Tuesday, November 18 
Angels in Motion    9:00 AM – Parish Hall  
Narcotics Anonymous    7:00 PM – Parish Hall 
 

Wednesday, November 19 
Women’s Talking Circle    5:30 PM – Library 
 

Thursday, November 20 
Endowment Committee   5:30 PM – Library   

 

Saturday, November 22 
Angels in Motion Silent Auction   12:00 PM – Parish Hall 
 

Sunday, November 23 
Christ the King Sunday   10:30 AM – Sanctuary 
Tuesday, November 25 
Angels in Motion (Pre-Thanksgiving feast) 9:00 AM – Parish Hall  
Narcotics Anonymous    7:00 PM – Parish Hall 
 

Wednesday, November 26 
Women’s Talking Circle    5:30 PM – Library 
 

 

Thursday – Friday November 27-28 
Thanksgiving   Office Closed  



2 
 

Sunday, November 30 
First Sunday in Advent  10:30 AM – Sanctuary 
Thanksgiving Potluck Lunch   12:00 PM – Parish Hall 
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St. Matthew’s Vestry Meeting Agenda  
Thursday, September 11th, 2025, 5:30 PM 

Mtg in Person and Via Zoom 
 

Opening Prayer  
 

Approve Agenda 
          
 Diana Child’s Clergy Conference and Convention Planning Report 

 
Finance Reports – Allen Todd 

   
Approve Meeting Minutes 

August 10th, 2025, Meeting Minutes 
August 24th, 2025, Meeting Minutes 
 

Reports: 
 Parish Administrator  
 Vestry Member   
 Junior Warden  
 Senior Warden   
 Rector  
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Old Business  
  Update VPOD list & Responsibilities including Counting  

Columbarium Update 
Annual Evaluations (Admin at 2 years in July, Rector at 1 year in Aug) 
Newsletter 

 
New  Business  

AIM Request – Serve inside October 7th  
Rector Laptop  
Outside Faucet  
Discretionary Fund and Annual Evaluation Policy reviews 
PFD Fundraiser (Distribution Date October 2nd) 
Convention/Winter Prep   

  
Upcoming Events 

 Convention Planning Meeting: Tuesday Sept. 16 @ 1pm in 
Parish Hall 

 St. Matthew’s Sunday Sept. 21st with Bishop visit & Baptisms  
 Clergy Conference: October 1-2, 2025 
 Convention: October 2-4, 2025 
 The Rt. Rev. Dr. Carol Gallagher preaching Sunday Oct. 5th – 

Bishop Lattime Celebrant   
 

Executive Session (If needed) 
 

 Next Meetings: 
 Another Meeting before Convention?  

Finance October 14th, 2025  
Vestry October 16th, 2025  
 
Closing Prayer  
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September 2025 Admin Report  

Received the New Accounting Computer, Allen has been transferring the 
information, Thank you Allen! 

I am still working on downloading our Facebook Lives, Facebook sent us a message 
stating that they will start deleting Facebook Live Video’s after 30 days. 

Meeting for the Convention Prep Committee is every Tuesday at 1 PM until 
Convention 

My update for Vestry would be 

§ We need a Building Coordinator: Coordinate transportation from hotel to St. 
Matthews and return. Keep garbage emptied, check restrooms and other church 
areas for cleanliness. Hopefully 2 people per shift with 2 shifts per day. 

§ Numbers - As of 09/05/25 Total registered Clergy 32 Convention 87 

Multiple requests have been made for someone to put away food & clean the 
Kitchen after Sunday Service, I will put a blurb in the E-Blast and in the Bulletin. 

The Drain Sink in the Custodian Closet is not draining. 
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TO:  Wardens & Vestry of St. Matthews Episcopal Church Fairbanks 
FROM: Rev. Stephen K. Reed, Rector 
DATE:  September 11, 2025 
SUBJECT: September 2025 Rector’s Report  
 
Policies: I distributed a clergy discretionary policy and a Parish Administrator Annual 
Evaluation form for your review.  

Staff: Kaylee was hired in June of 2023 and began working in July of 2025. I was 
hired in August of 2024. Two people need to be present for evaluations.  

Building: A donor has come forward to begin a Capitol Building Campaign. At our 
last meeting we voted to create an Exploration Committee to develop a new (Parish 
Hall) building design and plan a fundraising campaign. When is the first meeting? CB 
Bettisworth is planning to attend Sunday worship. 

Carpet: Request to replace the bathroom hallway carpet (awaiting estimates) 
cleaning estimates.   

2nd Donor: Wants to pay for repair of the Parking Lot lights, etc. (awaiting estimates) 
Neither donor is aware of the other. God is at work.  

Fundraiser Idea: We need to seek out grants for fundraising.   

Newsletter: Thoughts on the Newsletter.   

Opportunities: I propose that we revisit the Food Box Distribution after convention. 
We do not have space to host both food box distribution and convention 
simultaneously. Request to host an AA group here. Ten Ideas for St. Matthew’s 
Episcopal Church.  

Host Site: Next Convention planning meeting is Tuesday Sept 16th at 1pm. Billy is 
chairing the meal prep, Maggie & Amanda are co-chairing Tech Support and Altar 
Guild is chairing worship. We need chairs for: set up / cleanup and transportation. 
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Worship: On 10/5, Steve+ Liturgy of Word, +Carol is preaching +Mark is celebrant. 
On 10/2 Judy and Jeanette will be ordained to the deaconate. Second Service start 
date time?  

Pre-Convention or St. Matthew’s Sunday: Move / Install upstairs door, finish 
framing of locking door, clear boxes from library, pictures back up in Parish Hall, 
clean up office, parish hall, library, upstairs, paint/replace white tech shelf in chancel, 
mount air filters up, etc.   

 
St. Matthew’s Sept. 2025 Vestry Meeting Minutes Approved at Oct. Meeting 
Vestry Meeting 9/11/25   
 

Vestry Members Present:  Tom Marsh, Lorraine David, Allen 
Todd, Joanne Bryant , Maggie Casstellini, and Linda 
Demientieff.  Clergy:  Fr. Reed  Guests:  Diana Childs and Allan Hayton  
 

Tom called the meeting to order at 5:30 pm   
Fr. Steve said a prayer to begin the meeting.    
Next meeting will be on 2/15/24  
Maggie moved to accept the agenda as presented.  Allen Todd 2nd the 
motion.  Agenda was approved.  
Allan Hayton presented a linguistic project that he is working on.  He wanted to let 
the vestry know that he was looking for funding to begin this project and to see if he 
can work under St. Matthews 501.3 status.  The vestry members gave him some 
leads as to organizations who are registered as 501.3 organizations and who might 
be able to help him get funding for his project. Allan departed when he finished his 
presentation.  
  
Diana Then gave a report on current status of the plans for the Diocesan Convention 
to be held in October.  Currently she is asking for vestry members who can be 
present in the building to assist with guests’ needs.  She also asked for help with 
transportation from the hotel to St. Matthews.  Linda said that she can 
be present much of the time during the convention and can transport guests but not 
in her vehicle.  Diana left after her presentation.   
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Allen Todd presented the financials.  Maggie moved to accept the financial report as 
presented.  Lorraine 2nd.  Financial report was accepted.    
Minutes of the Vestry meeting held on August 
14, 2025 was reviewed.   Changes: 2nd page “Kaylee is loving” should read Kaylee is 
moving.  3rd page “Tom has” should read Tom and Anne Fleener have.  Allen Todd 
moved to accept the August minutes with changes and Lorraine 
2nd.  Passed unanimously.    
Employee evaluations was discussed.  Allen moved to set evaluation dates to begin 
on the anniversary dates of hire and done annually.  Two people will be present 
for evaluations. Tom seconded the motion.  Passed unanimously.    
Vestry Member Comments:  Joanne wants to start a sewing circle at St. 
Matthews.  There were no objections except to make sure and check with Kaylee as 
far as schedules go.  Joanne is thinking of having it on Saturdays from 1 to 4.    
There was a discussion on discretionary funds for Fr. Steve.  It was decided to set 
aside a half percent of funds collected under plate offering and pledged 
and unpledged support for discretionary account.  Monthly payments will be 
deposited in the discretionary account.  Allen moved to set aside half percent of 
funds collected under plate offering and pledged and unpledged support for 
discretionary account. Monthly payments will be deposited in the discretionary 
account.  Maggie 2nd and motion carried.  Motion approved.   
  
Fr. Steve gave his report.  Church Clean for Convention: 10 am on September 27th.    
Winter prep will be sometime after the Convention.    
AIM will begin serving food inside on October 7 from 9 am to 1 pm.    
Food Box distribution will not begin until after the Convention.    
Fr. Steve reported that a donor donated ten thousand dollars to repair the parking lot 
lights.  Allen made a motion to have someone repair the parking lot lights using 
the ten thousand dollar donation.  Maggie seconded the motion.  Motion approved.  
Allen moved to accept Rector’s report Maggie seconded.  Motion carried.    
  
Next Vestry Meeting: Finance Meeting on the 7th of October and Vestry meeting on 
the 9th.  (Meeting moved up due to AFN in Anchorage the second week of October   
Meeting was adjourned at 8:05 pm  Fr. Steve said the closing prayer   
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Prayers Requests 
Our prayers have been asked for: 

MICHAEL WYATT DEANNA LLOYD MARSHA LEE LINDA GEORGE ANNA PAUL 
EMILY LEW PAM MICHELLE JULIA CLINTON CALEB JENNA  CHUCK 

CLARENCE TERESA BESSIE LOIS LINDA ROBIN BABE HUGH RACHEL BRIAN 
MERNA BOB JENNA KEESHA DONALD BILL MARGARET BARB LONNA 

PATRICK MACKENZIE CYNTHIA TERRANCE WESTERN ALASKA RESIDENTS 
 
 

 
 
Dear Lord, We come before You seeking Your divine help and healing. May Your grace flow 
through their bodies, restoring strength and vitality. Grant them comfort in their pain and hope in 
their struggles. Surround them with love and support and let Your healing light shine upon them. In 
Your mercy, we trust and pray. Amen. 
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Pictures 
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St. Matthew’s Vestry Meeting Agenda  
Thursday, October 9th, 2025, 5:30 PM 

Mtg in Person and Via Zoom 
 

Opening Prayer  
 

Approve Agenda 
          

Finance Reports – Allen Todd    

Approve Meeting Minutes 
September 11th, 2025, Meeting Minutes 
 

Reports: 
 Parish Administrator  
 Vestry Member   
 Junior Warden  
 Senior Warden   
 Rector  

Old Business  
  Update VPOD list & Responsibilities including Counting  

Columbarium Update 
Schedule Annual Evaluations (Admin at 2 years, Rector at 1 year) 

 

New  Business  
Door Lock  
Annual Meeting  
More Songbooks  
Outside Faucet  
PFD Fundraiser (Distribution Date October 2nd) 
Convention Recap  
Winter Prep   

  
Upcoming Events 

 Happy 121st Birthday 
 All Saints All Souls 
 Advent & Christmas 
 Annual Meeting    

 

Availability/ Out of Town  
 

Executive Session (If needed) 
 

  

Next Meetings:  
Finance November 11th, 2025   Vestry November 13th, 2025  
 
Closing Prayer  
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Admin Report October 2025 

Several Parishioners have requested us to order more songbooks. I let them 
know I would add it to the agenda. 

The musician’s handbook came in the mail this week. I will keep it in the 
Library for Maggie or Tom. 

I will work on the door, reprogrammed. Every time I think I fixed it, it will go 
back to old programming. I went to Larson’s, and they were little help. I need 
assistance in cracking this code. If you have any suggestions, please let me 
know. 

TO:  Wardens and Vestry of St. Matthews Episcopal Church Fairbanks 
FROM: Rev. Stephen K. Reed, Rector 
DATE:  October 9, 2025 
SUBJECT: October 2025 Rector’s Report  
 
Staff: We need to schedule annual evaluations of both paid staff members (Kaylee & 
I) 

2nd Donor: Parking Lot lights update?  

Clergy Conference & 50th Annual Diocesan Convention: Overall feeling, lessons 
learned  

Worship: Opening Eucharist, Daily Offices, and Sunday Oct 5 went well. Oct. 16th is 
next week. Evening Eucharist Service with story sharing instead of a sermon. 
Potluck?   

Rector’s Office: Looks much better 

Resources: I am in contact with Fr. Michael Burke, Nina Heyano, Holy Trinity 
Juneau, Episcopal Church Building Fund, TENS (The Episcopal Network for 
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Stewardship), Episcopal Parish Network. They want us to succeed and have lots of 
resources. Some also have membership fees. I am reviewing each.  

Next Steps: Intentionally track usage of Parish Hall especially community partners 
(Angels in Motion, Narcotics Anonymous, Women’s Talking Circle / Trauma Support 
Group, Sewing & Beading Circle, Teas, Project Reveal, Family meetings, 
Receptions, lunch after church, etc.) What is missing? Ask community partners what 
building changes would make their program easier? ADA compliance, commercial 
kitchen, walk in cooler. The goal is 70% secular usage to qualify for grants from 
places that do not usually donate to churches.   

Unofficial Oct. 2025 Vestry Minutes (to be voted on at 11/13/25 Vestry 
Meeting. 

St. Matthew’s Vestry Meeting Minutes 

October 9, 2025 

Call to order: 5:32 p.m. 

Vestry Present In-Person: Tom Marsh, Val Adams, Maggie Castellini, Linda 
Demientieff, Lorraine David, 

Present Via Zoom: Maureen Mayo 

Present On Phone: Eliza Winfrey 

Also Present: Fr Steve Reed, Brad Johnson 

Absent: Joanne Bryant & Allen Todd (Both excused) 

Quorum established. 

Agenda Approval: Lorraine David moved to accept the agenda with the 
changes that Allen Todd’s name be changed to Brad Johnson (as he is the one 
present to give the finance report) and the addition to New/More Songbooks 
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that Takudh Hymnals/Chilig books be purchased as well. Val Adams seconded. 
Passed unanimously. 

**Note: Some of the lost Chilig song books have been found.** 

Finance Report: Brad Johnson gave finance report. 

Maggie Castellini moved to accept finance report. Linda Demientieff seconded. 
Passed unanimously. 

Approval of September 11, 2025 Meeting Minutes (Minutes taken by Linda 
Demientieff) 

Maggie Castellini made a motion to accept the meeting minutes with 
changes/corrections. Lorraine David seconded. Passed unanimously. Val is 
sending minutes to Kaylee for changes. 

The vestry would like Kaylee to start a new file with everything pertaining to 
this subject in it. Kaylee please start a file. 

Parish Administrator Report: Read by Val 

Problems with Back Door: Father Steve & Kaylee will contact the 
company/tech support RE: Software issues. 

Vestry Member Report: 

Linda Demientieff gave a brief report on convention. Said Diana Childs did a 
lot of work in the kitchen and she would like to have flowers and a card 
delivered to her at St Jude’s. Vestry agreed to send her flowers and a card. Fr 
Reed will arrange to have them delivered next Sunday. 

Maggie Castellini spoke about problems with the wireless receiver/microphone 
up front of the church. Michael Castellini will move it further back and place it 
higher up to fix the problem. 
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Fr. Steve Reed let the vestry know that during convention the organ was fixed. 
The foot thingy (for lack of not knowing the proper name for it) just needed to 
be pushed in. Now the organ is working fine. 

Junior Warden Report: Lorraine David will give a brief report on convention in 
church next Sunday as she was our delegate in attendance. 

Senior Warden Report: Tom and the guy hired finished the dry wall leading 
upstairs. Cost was approx. $600. 

Rector Report: Fr. Reed gave his report. 

Annual Evals: These should be done asap now that we have the evaluation 
forms ready. Junior Warden & Sr Warden will do the evals. Once these get 
going the vestry would like Annual Evals done around the date of hire in the 
future. Kaylee Nelson’s hire month is July and Father Steve Reed’s hire month 
is August. Tom Marsh and Lorraine David will set a date and do the evals 
before the end of this month (October). 

Parking Lot Lights: St Matthew’s received a second donation to fix the parking 
lot lights. Near the glass doors is a very dark area outside. Not only will the 
lighting in this area be fixed but the security camera (donated by Allen Todd) 
will be installed as well. Fr Steve has been working with Roger & Scott from 
Bear Electric on this. He will get an estimate and the vestry thinks the $10,000 
donation will cover this. 

Clergy Conference & the Annual Diocesan Convention: The vestry discussed 
issues and lessons learned. It appears convention went well except for issues in 
the kitchen. 

St Matthew’s 121st Birthday-Thursday, October 16, 2025: There will be a 5:30 
p.m. Eucharist to celebrate the birthday of St Matthew’s with the Congregation 
sharing St Matthew Stories as the sermon. Father Steve & Kaylee will put on 
our website, fb site, and put in the Sunday, October 12th bulletin as well as 
make an announcement next Sunday regarding this. 
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Rector’s Office: Looks much better. It has been worked on. 

St Matt’s Resources & Next Steps: Fr Reed shared discussions he has had with 
various people & tracking use of our facility. 

Executive Session: Fr. Steve will speak to an individual 

Old Business 

VPOD Sign Up: Val passed around the VPOD sign up sheet. VPOD is covered 
until the November meeting. 

Columbarium: Maggie gave report. 

New Business 

Annual Meeting Online Voting: The Vestry would like to have online voting 
again for our on-line congregation. Maggie will speak to Amanda Frank and 
discuss how this can be done smoothly. 

More Songbooks-Both English Bound Songbooks and Takudh Songbooks: 
Maggie will head up checking into the English Songbooks and Val will head up 
getting new Chilig songbooks. She will contact Allan Hayton. 

Outside Faucet: This was discussed at the August vestry meeting. 

Notes from that meeting are: Maggie said it isn’t working properly for watering 
& Mike doesn’t know about faucets. Tom said it’s a frost proof outlet and that 
he thinks the valve is the problem. Tom will take a look at the faucet. 

PFD Fundraiser: In the finance report Brad said we had received our first $100 
PFD donation. Father Steve shared his financial request letter. The month & 
year will be added to the letter along with another minor change and Fr Steve 
will get it mailed out asap. 

Winter Prep: The Vestry has set the date of Saturday, October 18, 2025 at 
10:00 a.m. for outdoor yard work (raking, etc.) Father Steve & Kaylee will put 
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on our website, fb site, and put in the Sunday, November 12th bulletin as well 
as make an announcement next Sunday regarding this. Don’t forget to include 
“please bring your rakes” 

Insulating Windows will be set at a later date, most likely in early November. 

Upcoming Events: 

All Saints & All Souls- November 2, 2025: All service schedule on the bulletin 
board in the Parish Hall will put on a table in the sanctuary. Maggie said we 
have candles. Fr. Steve has an idea to sell flowers for people to purchase in 
memory of their loved ones. The flowers are a great idea. 

Advent & Christmas: Tabled until next meeting. 

Next Regular Meeting Dates:  

Finance: November 11, 2025   Vestry: November 13, 2025 

Meeting Adjourned: 8:28 p.m. 
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Dear People of St. Matthew’s Episcopal Church in Fairbanks & the Interior,  
Thank you for the opportunity to be your rector for just over a year so far. It’s been a 

very busy year filled with celebrations, baptisms, funerals, teas, community events, Angels 
in Motion, and worship services. We hosted clergy conference and the 50th Diocesan 
Convention and celebrated Rev. Dr. Anna Frank, Rev. Gail Loken and Rev. Susan Mitchell. 
We installed three 75” TVs in the Parish Hall.  People attend worship in Sanctuary, Parish 
Hall, and Online. Worship in the Parish Hall has been a hit for parents with children and 
many more. Over this past year our worship attendance has grown. People are at St. 
Matthew’s every day for reasons sacred and secular. God is blessing us in many ways as 
we make a difference in Alaska and in the world.   

When you give to St. Matthew’s, you are supporting a sacred space with over a 
century of service. Through your generosity, you support Women’s Talking Circle / Trauma 
Support Group, Angels in Motion, Daughters of the King, Narcotics Anonymous, Beading & 
Sewing Circle, Vestry, Worship, Streaming and Tech Support, and much more. Giving to 
St. Matthew’s is neither a bill nor an obligation; it is an act of faith. You are giving from your 
heart through your faith in God and supporting 121+ years of ministry in Interior Alaska. 
How much? Your donation is between you and God. The Biblical standard is a tithe (giving) 
of 10% of your income. We live in challenging financial times. Twenty dollars does not go 
far in the grocery store, nor in heating a 121-year-old St. Matthew’s Episcopal Church that 
reaches out to Interior villages and beyond.  

In 2024 our total expenses were $272,918 which works out to be an average 
weekly expense of $5,248. As the end of the year approaches, we ask that you give 
generously, abundantly, and faithfully as you are able. Giving is not restricted to money; 
many give of their time and talent. Through your active participation, prayerful support, 
financial giving, and God’s blessings, St. Matthew’s continues to make a tremendous 
difference in Alaska & the world! 

St. Matthew’s Episcopal Church 
1030 2nd Avenue, Fairbanks, AK 99701 

(907) 456-5235 * www.stmattsfbks.org  

    November 5, 2025 

http://www.stmattsfbks.org/
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Thank you for your generosity and may God bless You! 
Fr. Steve+ 
The Rev. Stephen K. Reed, M.Div., BCC 
Rector, St. Matthew’s Episcopal Church, Fairbanks, Alaska 

 

Future Thinking: 

Where do you see St Matthew’s in: 

1. One Year  2. Three Years 3. Five Years  4. Ten Years 
 

I wish St Matthew’s Episcopal Church had: 
1.   2.   3.   4. 
 

I wish St. Matthew’s Newsletter had: 
1.   2.   3.   4. 
 

I wish St. Matthew’s Parish Hall had: 
1.   2.   3.   4. 
 

I wish St. Matthew’s Website, Facebook, Instagram, TikTok, and / or YouTube had: 
1.   2.   3.   4. 
 

I would like to learn more about opportunities in 
1. Ministry    2. Worship   3. Music   4. Community   5. Prayer   6. Tech Support 
   

I would like to help out / volunteer / get involved by  
1.   2.   3.   4. 
 

Topics / Questions for the next St. Matthew’s survey 
1.   2.   3.   4. 
Please email answers to the above questions to admin@stmattsfbks.org  

mailto:admin@stmattsfbks.org
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